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THE BLUE LIGHT LEAVERS
GUIDE TO ILL-HEALTH

RETIREMENT



If you are reading this, then you are considering or being considered for ill-health retirement. 

This is likely to be an unsettling and potentially, difficult time for you and those close to you and I'm sure you'll
have lots of questions.

This guide was created by the brilliant John Edmunds who helps me manage Blue Light Leavers, and is based on
his own, and others experience of the ill-health retirement process.

The information within this guide is not exhaustive and of course, everyone's circumstances are different, but John
has tried to answer as many questions as he possibly can and covers all of the key topics.  

I hope you find it useful.

Andy Labrum
Founder 



John is a retired police officer with nearly twenty-years'

experience. Like most police officers he joined because he

wanted to genuinely help people and make a difference to

their lives. Joining initially as a Special Constable and then

as a regular officer. John served in front-line uniformed

roles as well as being a Specialist Domestic Abuse Officer

and in other investigative positions. 

John retired from the police through ill-health in 2022. Over

the years his mental health deteriorated significantly,

resulting in him suffering from sever anxiety, depression

and PTSD  and although trying numerous remedies and

interventions including medication,  rTMS (repetitive Trans

Cranial Stimulation) and talking therapies, as his illness was

workplace related, he reached the point where he had to

accept he was too unwell to continue as a police officer and

he couldn't recover and get well whilst remaining in the

police.

The ill-health retirement process was anything but smooth

and it became very clear that there is a lack of information

provided to those going through this process compared to

those who retire the traditional way. 

In early 2023 John started working with Andy Labrum the

founder of Blue Light Leavers, helping Andy as his Personal

Assistant and Social Media Manager, which freed Andy to

focus on helping those searching for a new career path.

John decided to compile this guide to help those going

through the ill-health retirement process. It draws on his

own experiences and features information he wishes he had

known at the time

John Edmunds

A B O U T
J O H N  E D M U N D S
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This section takes you through the process. Identifying the different stages offering an indication of the

timescales involved and what to expect.

How long does the process take?

The ill-health retirement process happens in Four main stages: 

The initial referral.

Medical Assessment.

The Chief Officer’s decision

Retirement

Like many things in the police the ill-health retirement process has two speeds: Slow time and Very Fast!

The period between stages one and three are slow time and likely to take several months. 

The period of time between stages three and four is about four weeks.
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1S T A G E  O N E
The Initial Referral

S T A G E  1

S T E P  2

S T E P  3

S T E P  4

By this stage you will have already discussed your medical condition with a number of medical
professionals including the Force’s Occupational Health Department. You may well be considered
‘disabled’ under the Equality Act 2010 and have a Tailored Reasonable Adjustments Agreement in
place.  It is possible that you may be subject to the Unsatisfactory Performance Process.

Before a referral is made you can request details of your ill-health retirement benefits. The Police
Federation will be happy to arrange this for you.

If you decide retiring on ill-health is the best thing for you, discuss it with the Federation and they can
help get the ball rolling. A request will be sent to Human Resources requesting that the retirement
process be started. 
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2S T A G E  T W O

S T A G E  1

S T A G E  2

S T E P  3

S T E P  4

Medical Assessment

Human Resources in conjunction with Occupational Health will complete the relevant documents. And
will contract a ‘SMP (Selected Medical Practitioner)’ to conduct a medical assessment of you. You will
likely be asked to sign medical consent forms to allow the relevant medical records to be obtained and
shared with the SMP. This is normal.

A SMP is a qualified doctor that works for a company that carries out this sort of work.

You will be contacted by someone from the company to arrange an appointment with the SMP. The
appointment will be held remotely (by telephone or video call) or in person. 

Post COVID-19 many of these appointments are still held remotely. 

The appointment will likely last between thirty minutes and an hour. The SMP will ask you questions
about your medical condition and the impact it has on your daily life. As well as a set number questions
in order to satisfy the requirements of the pension scheme(s).
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2S T A G E  T W O

S T A G E  1

S T A G E  2

S T E P  3

S T E P  4

Medical Assessment (continued)

Feel free to ask any questions of your own during the appointment.

After the appointment the SMP will review your medical notes and your responses. They will then
need to determine whether you are ‘disabled’ or ‘medically unfit’ to discharge the ordinary duties
of a constable. The two phrases effectively mean the same thing for the process. However, the
wordings are pension scheme specific (more on that later). 

The SMP must also decide if the ‘disability’ or ‘medical unfitness’ is permanent. In determining
whether the disability is permanent they must decide if this is likely to continue through to your
standard age of retirement. 

The SMP’s report will take a couple of weeks to compile, and you will receive a copy directly from
the SMP at the same time as the Force does.

The report will be several pages long, but the key part to look for is the phrase(s) ‘permanently
disabled’ and/or ‘permanently medically unfit’. As this confirms that the SMP is in effect agreeing
you should be retired on ill-health grounds.

The SMP will also have determined what Tier of ill-health pension you should receive. This is
dependent on which pension scheme(s) you a member of (more on this later). 
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S T A G E  T H R E E 3

S T A G E  1

S T A G E  2

S T A G E  3

S T E P  4

The Chief Officer Decision

Once the SMP report is received by the force, HR will compile a report to put before the designated
Chief Officer for consideration as to whether you should be granted an ill-health pension. 

The Chief Officer makes this decision in their capacity as the ‘Police Pension Authority’. Ill-health
pensions are not fully funded from the Police Pension Schemes and therefore there is cost implication
for the Force for the Chief Officer to weigh.

The Chief Officer will take into consideration whether there is a role within the organisation that meets
your needs and those of the Force and can be appropriately filled by a police officer with reasonable
adjustments. 

You will be notified as soon as possible of the Chief Officer’s decision by HR. They should explain to you
what the next steps are. 

If the retirement has been authorised, you will be told when your last working day will be. This will all
be confirmed in writing.
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4

S T A G E  1

S T A G E  2

S T A G E  3

S T A G E  4

S T A G E  F O U R
Retirement

Your date of retirement will be set to four weeks (or a calendar month) from the when the Chief Officer
made the decision.

This happens very quickly and there will be a number of things to be completed by the force and by
you during this time.

If things go to plan you will receive your Police Pension Benefits Options form to complete and return
(more on that later). The sooner this is completed and returned, the quicker you will receive your
benefits after your retirement date. There are things you can do in advance to speed this process
along (more on this later).
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CAN I APPEAL?
Yes. If you didn’t get the result you hoped for, there is a limited appeal process for both the SMP and Chief’s decisions.
The Federation can advise and guide you through this.

Q U E S T I O N S  &  A N S W E R S

This is quite naturally the first question most people will ask. Because it will directly affect them and their family.

There is no simple answer to this question. It depends on length of service and which pension scheme(s) you are a
member of. 

Requesting an ill-health retirement benefits summary will help address this and will have a number of options available
to you in terms of annual pension and lump sums. It is possible that the benefits will be greater than you were
expecting.  

You will likely be a member of one or more of the following pension schemes:

HOW MUCH WILL I GET?

Police Pension Scheme (PPS) 1987.
New Police Pension Scheme (NPPS) 2006.
CARE (Career Averaged Revalued Earnings) Police Pension Scheme 2015.

All officers joining from 2015 will be in CARE. Officers joining before 2015 will be in CARE and will likely also be in the
PPS or NPPS as well. 

The benefits summary will detail the benefits available when taking:

Pension only
Reduced pension and maximum lump sum

The benefits will be listed separately for each pension scheme.

When working out the affordability of your pension benefits consider the following:

You do not pay National Insurance on a pension
You will no longer be making pension contributions.
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Standard pension rate for ill-health retirement when the officer has been determined to be permanently
medically unfit to carry out the ordinary duties of a member of the police force. 

Q U E S T I O N S  &  A N S W E R S

Income tax will be deducted from your pension, in accordance with your personal tax allowance and personal tax rates.

Also: 

HOW MUCH WILL I GET? (continued)

Many Forces pay the monthly pension on the 1st of the month.
Pensions are paid in advance (the opposite of salaries).
Ill-Health Police Pensions are index linked (CPI) and will increase every year in April.
If you have opted for a lump sum, you will normally receive this within a couple of weeks of your pension being
processed.

Always consider seeking independent legal and financial advice to help you make your decisions. 

The Police Federation will always be on hand to offer advice and support.

The SMP will determine which tier is applicable to you at the same time as assessing you for ill-health retirement.

You may also want to consider if you may be eligible for certain benefits such as:

(Continued)

WHAT ARE ILL-HEALTH PENSION TIERS?
The PPS (1987) only has one flat pension rate. However, the NPPS (2006) and CARE PPS (2015) have two-tier pension
payment levels for ill-health. The two tiers are as follows:

Higher pension rate for ill-health retirement where in addition to being permanently medically unfit the officer
is likely, unable to engage in regular meaningful employment. The definition of regular meaningful employment
is working more than thirty hours a week. Your pension will be paid at a higher rate.

Employment and Support Allowance (ESA).
Personal Independence Payment (PIP).
Universal Credit (UC).

There are organisations on the internet who can advise which benefits you might be entitled to. These include: 
Citizens Advice (https://www.citizensadvice.org.uk/benefits/) 
Benefits and Work (https://www.benefitsandwork.co.uk/). 
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Q U E S T I O N S  &  A N S W E R S

If your reason taking ill-health retirement is due to an injury on duty (this can be for physical or psychological reasons)
then you may be able to apply for an IoD award. 

This is arranged separately from the ill-health pension. You can apply for this after you have retired. The Police
Federation can advise further on this.

Taking an IoD award may lead to a restriction on working after retirement. 

WHAT ARE INJURY ON DUTY PAYMENTS?

(Continued)

CAN I WORK AFTER TAKING ILL-HEALTH RETIREMENT?
The honest answer is it depends. If you are retiring through the PPS (1987) then there likely won’t be anything
stopping you from working after you retire. 

If you are retiring on Tier 1 of the NPPS (2006) or Care (2015) then there likely won’t be anything stopping you from
working after you retire.

If you are retiring on Tier 2 of the NPPS (2006) or Care (2015) the SMP has stated in their assessment that you are not fit
for regular meaningful employment. Therefore, there will be a restriction on what and how much work you can do.

In addition, receiving a IoD award may result in employment restrictions. 

It should be noted that if your disability or medical unfitness should end at any time between retiring and your
standard retirement age. The force may offer to reinstate you as a police officer. If you decline the offer, they may end
the ill-health pension and your pension will be frozen until your normal retirement age.
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A valid passport
A valid UK photocard driving licence issued in England, Scotland, or Wales.
A valid UK old-style driving licence issued in England, Scotland, or Wales (not provisional).

Q U E S T I O N S  &  A N S W E R S

Yes. In order to claim your pension, there are documents that the pension administrators need to see before your
pension can be processed (these documents can be submitted electronically).

You must provide a copy of your:

IS THERE ANYTHING I NEED TO HAVE TO HAND ONCE THE
DECISION TO ILL-HEALTH RETIRE ME HAS BEEN MADE?

(Continued)

Do not worry if you cannot find the above documents you can pay to order copies from the General Register Office. See
this link https://www.gov.uk/order-copy-birth-death-marriage-certificate 

You must provide one of the following documents:

Birth Certificate
Marriage or civil partnership certificate (if you have changed your name)
Documents that show you have been known by any names other than on those shown on any of the above

You will also need to make sure that you have your National Insurance Number to hand.

Make sure you know which pension schemes you are a member of. As the SMP MUST complete a certificate for each
scheme. If this doesn’t happen the pension administrators CANNOT process your pension and your pension benefits
will be delayed. This is especially important due to the tight timescale of four weeks. 

Consider doing the following:

·When being assessed by the SMP please ensure that they know which pension schemes you are a member of.
Ensure that the SMP has been sent all the appropriate paperwork for the appropriate schemes
On receiving the SMP’s report check that certificates have been completed for each pension scheme.
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Q U E S T I O N S  &  A N S W E R S

At the first sign that there may be a delay in processing your pension contact (as appropriate) the following:

OTHER USEFUL INFORMATION

(Continued)

The Police Federation.
Human Resources.
The pension administrators. 
The company the SMP works for.

If you have not received an update on the processing of your ill-health retirement, contact the relevant parties.

BLUELIGHTLEAVERS.COM 
JOHN EDMUNDS © BLUE LIGHT LEAVERS FEBRUARY 2023
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R E S O U R C E SR E S O U R C E S

Blue Light Leavers are always happy to help. However, Ill-health retirement is not our main area of expertise. That said,
John from Blue Light Leavers (who put together this guide) has been through the Ill-Health Retirement process and is more
than happy to share his experiences and offer any tips as best he can. You can contact him on john@bluelightleavers.com 

The organisations listed below will be best suited to guide and support you through the Ill-Health Retirement process,
dependent on your individual needs.

IODPA are the Blue Light Leavers go to organisation for help, support and advice on
all things Ill-Health Retirement and Injury on Duty Awards.

Injury On Duty
Pensioner
Association (IODPA) 

Facebook:
https://www.facebook.com/iodpaorg/https://www.facebook.com/groups/IODPASupport 
Website: https://iodpa.org/ 

Hannah Bailey is a highly regarded psychotherapist. An expert on the challenges of
identity and mental health associated with policing and leaving the police or
emergency services. She is a former Police Officer and a Blue Light Leavers Group
Expert.

Hannah Bailey of
Blue Light Wellbeing

Website: www.bluelightwellbeing.uk
Email: hannah@bluelightwellbeing.uk 

Trojan Wellbeing aims to create a nationwide body of Mental Health First Aid trained
officers within the Police Force and other emergency services. They offer Peer
Support, giving access to other colleagues going through the same issues. Providing a
safe environment to discuss issues without fear of it effecting your job. Confidentiality
is non-negotiable.

Trojan Wellbeing

Facebook: https://www.facebook.com/groups/trojanwellbeingpeersupport 
Website: https://www.trojanwellbeing.com/ 
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R E S O U R C E SR E S O U R C E S

I3Nines come highly recommended by Blue Light Leavers for everything pension
and finance related. They are headed by Rob Heath, a retired police officer who is
an expert in the immensely complex field of Police Pensions. Him and his team are
happy to help and advice.

3Nines Financial
Planning

Facebook: https://www.facebook.com/3ninesfinancialplanning
Website: www.3nines.co.uk 
Email: info@3nines.co.uk 
Telephone: 01489 555180

Police Care UK are a charity for serving and veteran police officers and staff,
volunteers, and their families who have suffered any physical or psychological harm
as a result of policing. They are independent of the police service and are funded
entirely by donations and fundraising. 

Police Care UK

Facebook: www.facebook.com/policecareuk 
Website: www.policecare.org.uk/ 
Telephone: 0300 012 0030
Email: hello@policecare.org.uk
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